Steps Forward:  IUP Libraries’

Goals, 2006-2007

Broad Goals for the IUP Libraries

· Strengthen Communication (internal and external)

· Continue to implement FISH!

· Hold spring workshop, addressing customer service and teamwork

· Reach out to campus community by promoting services

· Look for improvements to library web presence

· Develop Information Commons Concept

· Define services and relate to each department’s role

· Examine floor plans and the concept’s impact on space

· Research space and resource availability

· Present proposal to the Provost

· Space Planning

· Examine space and seek to maximize utilization of library space making it more user-friendly

· Plan renovations of Stapleton/Stabley Library

· Design and implement an Information Literacy Center

· Staffing

· Consider staff needs and seek to increase permanent full-time staff

· Evaluate our services and response to distance learners

· Enhance the functionality and appearance of the library’s physical plant

· Seek attention to established short- and long-term maintenance needs

· Assure that appropriate university personnel are aware of library physical plant needs and are part of solutions

· Explore possibilities for funding for physical plant projects

Department Goals
Administration

Facilities

Goal:
Plan for major renovation and/or addition to Stapleton-Stabley Libraries

· Strategy:
Work with library personnel to identify needs

· Strategy:
Work with university administration to secure funding for design study.

Goal:  Negotiate for maintenance upgrades to both Stapleton and Stabley

· Strategy:  
Request continuation of the ceiling/lighting project for Stabley

· Strategy:   
Plan for the Information Literacy Center

· Strategy:
Work on the maintenance and repair list, including replacement security gate and installation of a handicapped-accessible front door

· Strategy:
Develop a plan and seek funding to integrate Cataloging into the Acquisitions area

· Strategy:
Continue the upholstery project

· Strategy:
Purchase furnishings for the Children’s area on the second floor of Stabley

· Strategy:
Purchase new IKEA furnishings for the ground floor of Stapleton

· Strategy:
Supply window blinds to the Serials/Acquisitions Offices

· Strategy:
Pursue security for the carrels with some type of covering and the installation of video surveillance cameras.

Goal:
Develop Information Commons Concept

· Strategy:*
Work with library personnel to define concept

· Strategy:*
Present proposal to the Provost

Resources

Goal:
Continue to seek library funding
· Strategy:*
Maintain peer and other comparative data

· Strategy:*
Collect information regarding users’ needs

· Strategy:*
Prepare reports and present information as appropriate

· Strategy:*
Continue to work with IA to identify Library donors/gifts

· Strategy:*
Support IRTF report recommendations

Goal:  Pursue additional funding to address student work study needs

· Strategy:  
Analyze data to project accurate work study needs

Goal:  Assess library-wide equipment needs

· Strategy:
Add to or upgrade the multimedia pods

· Strategy:
Provide funding for equipment needs

Goal:
Present a program to the campus regarding scholarly communication

· Strategy:
Collaborate with Technology Services and interested faculty

· Strategy:
Present a spring 2007 program to the campus
Services

Goal:
Advance customer service
· Strategy:*
Discuss the FISH! program and identify next steps

· Strategy:*
Implement FISH for student training

· Strategy:*
Analyze service feedback cards to improve customer service

· Strategy:*
Use LibQual as an instrument to assess student satisfaction

Goal:
Advance teamwork
· Strategy:
Hold a spring program with a teamwork theme

Goal:
Support the establishment of an Information Literacy Center
· Strategy:
Prepare proposal for the Provost

· Strategy:
If approved, help to implement Center

Goal:
Strengthen liaison faculty relationships and build relationships with students
· Strategy:*
Appoint advisory committees

· Strategy:*
Support faculty liaison subcommittee activities

Goal:
Build community

· Strategy:
Hold a Schafer Endowment Program

· Strategy
Host fall teacher’s workshop for History Day. 

· Strategy
Continue support for library sponsored exhibits and speakers.

Goal:
Support undergraduate research

· Strategy:
Provide an award for the best bibliography at the undergraduate symposium

Technology and Security
Facilities
Goal:
Further develop the Information Commons concept with collaboration from other library departments

· Strategy:*
Develop floor plans

· Strategy:*
Produce cost estimates

· Strategy:*
Define service levels

· Strategy:*
Look for integrations with the digital studio concepts

Goal:
Increase awareness of security initiatives.

· Strategy:
Inform employees about potential thefts in their departments

· Strategy:
Inform employees about proper procedures for utilizing the 

security department (from noise to theft)

Goal:
Provide more substantial evidence to campus police

· Strategy:
Reallocate existing cameras and/or purchase additional
Resources

Goal:  Raise awareness of central a/v issues and try to secure appropriate funding.


· Strategy:
Initiate conversations at 7 on 7 meetings

· Strategy:
Present white paper to AOG

· Strategy:
Investigate special project opportunities

· Strategy
Develop replacement plan for events equipment

Goal:  Implement data backup migration to central services.

· Strategy:
Utilize TSC backup services were appropriate

· Strategy:
Upgrade infrastructure to GB technology where appropriate


Goal:
Transition Military Science and Honors College responsibilities to central support

· Strategy:
Work with new user services department to transition service

Services

Goal: Market LTS and its new services

· Strategy:
Create and publish comprehensive list of services LTS provides.

· Strategy
Redesign web presence for all functions of LTS





Technology Helpdesk





Stapleton Lab





Graphics





Event Support





Audio/Visual Equipment Distribution

Goal:
Migrate former IDC services to LTS services.

· Strategy:
Integrate pods into Acadlib domain

· Strategy:
Cross train student tech workers

Goal:
Enhance Interlibrary Loan Automation

· Strategy:
Upgrade Illiad service

· Strategy:
Upgrade Ariel Service

Goal:  Carry out office automation project for library administration.

· Strategy:  
Inventory forms that can be converted to online
· Strategy:
Recommend upgrades to conference room
Acquisitions Serials Department

Facilities

Goal:  Consider how to make the floor more patron-friendly and inviting by placement of furnishings to allow group work.
· Strategy:  
Plan for incorporation of Technical services in one area.

Resources
Goal:   Improve collection development, preservation and access to the serials collection.

· Strategy: 
Continue development of a database of databases for administrative tracking and that might be used to generate web page of electronic resources automatically. 

· Strategy: 
Continue building the Voyager ledger to track all current database subscriptions.

· Strategy: 
Automate statistics gathering.  Begin process of adding item records to journal holdings to enable automated in-house use counts. 

· Strategy: 
Begin weeding process in the Back Stacks based on usage, condition and duplication in electronic collections or other formats.

· Strategy: 
Review subscription titles for relevancy to programs and in preparation for probable serial cuts in the future.  Also evaluate them by format.

· Strategy:  
Begin PaULS union list updating.

· Strategy: 
Process Conrad Ceramic Collection.

Services

Goal:  Broaden the base of Collection Building

· Strategy:*
Improve the visibility of the Acquisitions request form on the web for books, serials, media and databases and market its use by all constituencies

· Strategy:*
Seek special funding for these open requests

Goal: Improve workflow in Acquisitions

· Strategy: 
Implement YBP-supplied MARC Records from PromptCat to speed up Acquisitions process for firm orders.

Goal: Improve student assistants’ awareness of resources, facilities and responsibilities in the ACQ/Serials department to improve service to the library community and the IUP community at large.

· Strategy:*
Create WebCT Acq/Serials Communities/sessions to address department training and communication and to promote cross training.

Goal:  Enhance staff environment and manage and maintain workflow in light of illness of employees or pending retirements.

· Strategy: 
Create a Staff Module in WebCT to include procedures manuals for the department.

· Strategy:  
Build a case to hire a new staff person to cover evening hours (? to 2:00 a.m.) to address patron questions/concerns that cannot be answered by students and to assume other duties like processing gifts in a more timely fashion.

Goal: Enhance staff development to improve customer service

· Strategy:*
Encourage local conference attendance by staff (Spring PASSHE Librarians conference, Trend Users Group, PaLA workshops and conferences, OCLC training sessions, etc.)

· Strategy: 
Prepare for SAP implementation.

Collection Development

Facilities
Goal:
Accomplish move of Cataloging to Ground Floor

· Strategy:
Work with Cataloging and Administration to complete plans

Resources

Goal:
Analyze the collections for strengths and weaknesses

· Strategy:
Use new OCLC ACAS tool

Goal:
Continue development of digital repository

· Strategy:
Contribute to the digital repository work team

Goal:
Weed the collections

· Strategy:
Meet with relevant bibliographers to set forth procedures in selected areas

Goal:
Transition to new Collection Development Librarian

· Strategy:
Work with the Search Committee to completion of their task

Services

Goal:
Transition from Banner to SAP Accounting programs

· Strategy:
Take SAP training and implement changes

Goal:
Revise bibliographer/liaison program into a more functional model

· Strategy:
Help implement liaison committee plans and activities

Goal:
Reach out to all faculty, not just liaisons, for help in developing collections

· Strategy:
Address communications to a broader audience

Cataloging
Facilities

Goal: Support the Information Commons.
· Strategy:*
Work with other departments to provide resources for research 

about the Commons
Resources

Goal: Maintain high quality control of resources.

· Strategy: 
Keep backlogs from accumulating.

· Strategy. 
Provide resources in metadata.

Services
Goal: Continue to provide quality cataloging and services in a timely 

manner.

· Strategy:
 Develop capability to provide metadata and perform digital 

projects.

· Strategy: 
Establish authority control policies and procedures with other 

SSHE libraries.

· Strategy: 
Document new developments in cataloging policies and 

procedures.

· Strategy: 
Be flexible and work effectively in a dynamically changing 

environment.

· Strategy: 
Support ongoing professional development for cataloging 

librarians by having at least one librarian attend an annual national meeting or major conference and report back to others.

· Strategy: 
Librarians and/or staff attend state and regional meetings and 

report back to others.

· Strategy: 
Create a warm and supportive environment for new team members.

Reference
Facilities 
Goal: Define the Information Commons and the Reference Department’s role in it.

· Strategy:*
Work with the library administration and other departments as the building and space plan is revised. 

Resources.

Goal: Enhance Reference Collection

· Strategy: 
Continue refined weeding of reference collection

· Strategy: 
Identify underserved areas of the curriculum and plan remedy

· Strategy: 
Continue acquisitions to keep reference collection current.
Services
Goal: Enhance Reference Services
· Strategy: 
Support ongoing professional development for reference librarians by having at least one librarian attend annual national or state meeting of major conference with a reference concentration and present report to library faculty/staff.

· Strategy: 
Explore possibility of hosting workshops conducted by external organizations or by IUP faculty/staff.

· Strategy: 
Develop plans to promote reference services.
· Strategy: 
Monitor development of the “Ask Here PA” service.

· Strategy:* 
Develop service model to support the Information Commons plan.

· Strategy: 
Devise better methods for collecting reference statistics.


Instruction
Services
Goal:
Develop relationships with new faculty
· Strategy:
Offer new faculty orientation

· Strategy:*
Offer workshops on library services

· Strategy:*
Promote Information Literacy instruction.

Goal:
Enhance the library’s role with the First Year Experience and the Common Reader programs.

Goal:
Identify other Librarians as instruction Librarians.

Goal:
Encourage the growth of credited library course offerings.

Circulation
Resources
Goal:
Build a case to make the ILL lending staff position a 12 month position and to add, at minimum, one additional fulltime staff to the department for use between the ILL and reserve area.

· Strategy:
Submit proposal to library administration, with 3 year statistics of current services, with backing from the Dean and Associate Dean of Libraries.

· Strategy:
Work with Graduate School to compile list of doctoral programs and the growth and projected growth of the doctoral student population to support the request of additional staff to handle the increase in work load in ILL.

Services
Goal:
Purchase a mobile scanning cart w/software to facilitate faster service to our distance education graduate students and a faster turnover time in processing lending requests.

· Strategy:
Work with the administrative office to secure funding for this equipment.

Goal:
Complete the investigation of purchasing a self-check machine and then, if the decision is made to make the purchase, order, set up, and train the department staff and student workers on its use.

· Strategy:
Work with 3M and Libramation to understand components of both company’s equipment in order to be able to make an informed decision about from which company to purchase the equipment.

Goal:
Improve service to all distance education co-horts.

· Strategy:
Explore implementation Odessey, Illiad’s electronic delivery software for electronic delivery of requested materials.  Have, at the very least, the 12 month ILL lending staff in place before implementing this service.  

· Strategy:
Configure ILLIAD in order to manage requests from distance education graduate students using IUP branch campus sites.  Work with the LTS office to reconfigure ILLiad for use with this group of students.

Goal:
Improve our electronic reserve services to faculty.

· Strategy:
Train faculty to implement and manage their own electronic reserve courses.

· Strategy:
Complete and implement a WebCT course for ereserve student processor to insure proper processing of the ereserve materials.  Collaborate with the LTS office to accomplish this goal.

Goal:
To research and clarify copyright as it pertains to the electronic reserve and the interlibrary loan areas of the department.

· Strategy:
Work with the library administration to draft a copyright procedure and to find the necessary funding to earmark monies for payment of copyright fees.

Education College Librarian
Facilities

Goal: Relocate the education librarian’s office.

· Strategy: 
Move the education librarian’s office from the IDC to the first floor of Stabley Library.

Goal: Establish a child-sized reading/instruction area next to the stacks in the children’s library.

· Strategy: 
Draw up a floor plan of the proposed reading/instruction area and share it with Dean Fowler.

· Strategy: 
Purchase furnishings and décor from the Instructional Resource Catalog using funds raised through the spring 2006 Scholastic Book Fair. 

· Strategy: 
Seek university or grant funding for additional monies needed for furnishings and décor. 

Resources
Goal: Analyze the presence of award-winning or recommended books in the children’s collection.
· Strategy: 
Compile lists of Newbery and Caldecott Award-winning books.

· Strategy: 
Compile lists of ALA recommended books for children and young adults.

· Strategy: 
Check award-winning and recommended book lists against PILOT.

· Strategy: 
Order any award-winning or recommended titles which are not currently held in the children’s collection.

Goal: Develop a plan for ordering media.

· Strategy:
Examine past practices for ordering media.

· Strategy:
Consult faculty about their satisfaction/dissatisfaction with the media ordering process.

· Strategy:
Develop an efficient process for ordering media.

· Strategy:
Share the new media ordering process with faculty at a bibliographer’s meeting.

Goal: Spend any leftover performance funds by the end of the fall 2006 semester.

· Strategy:
Obtain performance fund balances from Karen Brown.

· Strategy:
Meet with bibliographer liaisons to discuss performance fund spending.

· Strategy:
Order resources that meet the guidelines for performance spending.

Goal: Continue professional development in the areas of library science and education.

· Strategy:
Present a poster session at the Pennsylvania Library Association’s Annual Conference in Pittsburgh.

· Strategy:
Present a paper at the New England Educational Research Organization’s Annual Conference in Portsmouth, NH.

· Strategy:
Write an article and pursue its publication in peer-reviewed library science journals.

· Strategy:
Write an article and pursue its publication in peer-reviewed education journals. 

Services

Goal: Publish an education research guide on the IUP Libraries Web Page.

· Strategy: 
Compile a list of the best research tools for education students.

· Strategy: 
Design a user-friendly web page that gives students access to these tools. 

· Strategy:
Publicize the web page to faculty and students of the College of Education and Educational Technology.

Goal: Pursue the possibility of cross-listing a graduate-level library course in the College of Education and Educational Technology.

· Strategy:
Meet with Dean Fowler to discuss the need for a cross-listed course.

· Strategy:
Meet with COE-ET department chairs and program directors to discuss ideas for a cross-listed course.

· Strategy:
Draft a syllabus for the cross-listed course.

Goal: Hold several community outreach events at Stapleton Library.

· Strategy:
Hold a “buy-one-get-one-free” Scholastic Book Fair.

· Strategy:
Sponsor a new book drive for the Salvation Army’s “Treasures for Children” Program.

· Strategy:
Organize one, possibly two, children’s literature festivals.

Goal: Improve the library’s relationship with the College of Education and Educational Technology, as well as the other colleges at IUP.

· Strategy:
Continue to establish a physical presence in the College of Education.

· Strategy:*
Continue to meet with bibliographer liaisons on a weekly basis.

· Strategy:
Continue to offer individual and class bibliographic instruction sessions at times and locations that meet the needs of COE-ET faculty and students.

· Strategy:
Continue to hold “Breakfast-and-a-Book” sessions. 

· Strategy:*
Continue to provide prompt assistance and courteous service at the reference desk by implementing the FISH philosophy. 

Orendorff Music Library

Facilities

Goal: Get a security system for the Music Library.

· Strategy:
Work with Bill Montgomery’s office to identify what type of system we should use and possible sources of funding.

Goal: Get a laptop computer and data projector for the Music Library Seminar Room,

Cogswell Hall 101F, making that room a functional classroom.

· Strategy: 
Place these items on the Equipment Request list for the Libraries in 2006-07.

Resources
Goal: Acquire more compact discs for the Music Library collection.

· Strategy:* 
Do an analysis of our CD collection by comparing our holdings with standard lists of recordings any Music Library should have.

Goal:  Acquire more newly published scores, especially those of women and American composers.

· Strategy:*
Start a standing order for newly published scores, profiled for women and American composers.

Services
Goal: Continue developing a Digital Repository of Music Department Concerts and Recitals.
· Strategy:*
Have the Music Faculty vote to support this (done: Sept. 21, 2006).

· Strategy:*
Have Alan Teare make the Music Library a copy of every concert or recital he records.(underway)
Goal: Create at least one “Analog to Digital” audio workstation.

Strategy:
Request a fast computer with the proper software, and an analog to digital converter, with the libraries annual Equipment Request List for 2006-07.
Northpointe Regional Campus Library
Facilities

Goal:
Redesign the circulation area.

· Strategy:
Funding has been approved.

· Strategy:
Furniture has been ordered.

· Strategy:
Awaiting shipment and installation.

Goal:
Redesign the study/conference room and expand shelving.

· Strategy:
Funding has been approved.

· Strategy:
Shelving has been ordered.

· Strategy:
Awaiting shipment and installation

· Strategy:
Relocate display case to study/conference room.

Resources

Goal:
Improve the acquisition process especially for electro-optics books.

· Strategy: 
Create a better method for tracking book orders.

· Strategy:
Discussion with acquisitions department.

Goal:
Conversion of old collection to Library of Congress.

· Strategy:
Conduct another evaluation of the old collection.

· Strategy:
Coordinate the project with the Punxsutawney Campus.

· Strategy:
Explore flip options.

· Strategy:
Explore the use of temporary staff and/or students.

Services
Goal:
Graduate Assistant


· Strategy:
Continue to utilize the GA for research projects.

· Strategy:
Progress is ongoing.

Goal:
Publications
· Strategy:
Continue working on the library trends article.

· Strategy:
Progress is ongoing with Carl, Chris, and Kelly.
Goal:
Doctoral Dissertation Committees.

· Strategy:
Continue serving on doctoral dissertation committees.

· Strategy:
Preference for quantitative research designs.

· Strategy:
Progress is ongoing.

Goal:
Two Saturday cohorts.

· Strategy:
Accommodate scheduling to meet this new need.

· Strategy:
Monitor progress, especially in the graduate nursing cohort at NP.

Goal:
Library support for two new two-year programs at Northpointe.

· Strategy:
Keep abreast of developments in the Paralegal program with Clarion.

· Strategy:
Keep abreast of developments in the Med Tech program with Lock Haven.

 Goal:
Import the Graduate orientation program (GASP) to IUP Penn Center.

· Strategy:
Coordinate with Blaine Knupp.

· Strategy:
Modify for distance learners.

Punxsutawney Regional Campus Library
Facilities

Goal:  Convert current collection from Dewey to LC.

· Strategy:  Obtain funding for student worker(s) dedicated to conversion project.

· Strategy:  Work with Cataloging Department to train Library Technician and Student Workers on the (see attached) procedures of converting Dewey to LC.

· Strategy:  Dedicate Punxsutawney Librarian Summer of ’07 contract to supervising the completion of conversion.

Goal:  Make more room on the shelves for growth.

· Strategy:  Weed serials by unsubscribing to paper copies of journals/newspapers owned electronically in full-text up to present date.  Create a policy of how far back to keep each paper serial.

· Strategy:  Weed Reference Collection.

· Strategy:  Weed the 900s, 800s, and 700s.
Resources

Goal:  Continue to build a collection that reflects the current and future population of Punxsutawney Regional Campus.

· Strategy:*
Use monies from Goal 2/Strategy 1 to subscribe to magazine/journals/newspapers that focus on first-year students their interests and courses they are taking.

· Strategy:*
Subscribe to popular African-American and Hispanic magazines/journals.

· Strategy:*
Build a popular fiction collection.

· Strategy:*
Work with Culinary School to support culinary students’ library resource needs.

Goal:  Supplement gaps in the collection.

· Strategy:
Advertise and provide workshops on the using PALCI and ILLIAD.

· Strategy:
Provide library workshops on how to access full-text articles in databases.

· Strategy:
Advertise and provide workshops on all e-books and e-journals.

Services:

Goal:  Pilot a Remote Reference Service from Indiana Reference Desk.

· Strategy:  
Work with LTS on setting up remote Web-based service.

· Strategy:  
Provide remote service during the times the Punxsutawney Librarian is on Reference Desk at the Indiana Reference Desk.

Goal:  Introduce the Library, its resources and services, to at least 50% of the total Punxsutawney student population by the time they transfer to the Indiana campus.

· Strategy:  
Increase the number of sections of LIBR 151 taught from 1 to 2 sections each Fall. 

· Strategy: 
Teach LIBR 251 each Spring.

· Strategy:  
Offer LIBR 251 as a distance education course in the summer.

· Strategy:  
Increase Bibliographic Instruction.

· Strategy:  
Provide an online tutorial that all students can access.

· Strategy:  
Have a role for the library in the orientation session each year.
Science College Librarian

Resources
Goal: Manage collection (media & print) for the sciences

· Strategy:*
Engage liaisons and additional faculty (if desired) in reviewing respective book areas for books that can be weeded; perform weeding

· Strategy: 
Review donations to the library to add to the collection any appropriate works

· Strategy: 
Study media collection to assess number of science resources

· Strategy: 
Gather feedback on media usage from science faculty and students

Goal: Enhance electronic access to critical literature for sciences

· Strategy: 
Implement SciFinder Scholar software (contract and purchase approval pending) on library and chemistry department PCs to enhance access to Chemical Abstracts and bring software into a state-of-the-art status.

· Strategy: 
Make a case for moving selected geoscience journals to electronic format

· Strategy: 
Survey other electronic science resources for possible proposals

· Strategy: 
Renew marketing/publicity effort for science portal website

Goal: Continue professional development of science librarianship at IUP

· Strategy: 
Attend at least one science-focused library conference and/or workshop per semester/academic year

· Strategy: 
Pursue opportunities for training provided by national organizations (for example, ALA Information Literacy Immersion ’07)

· Strategy: 
Pursue publishing opportunities

· Strategy: 
Seek opportunities to present at local, regional, and national conferences

Services
Goal: Increase Library’s visibility and refine its electronic presence

· Strategy: 
Investigate feasibility/cost-effectiveness of revision of library main website for accessibility/usability and more “modern” look and feel as an interim measure

· Strategy: 
Investigate changes to current “distributed” model of web page responsibilities

· Strategy: 
Make a case for implementing minor revisions to existing library pages to make navigation and use more intuitive (reduce clutter, make navigation more obvious, provide non-image-based navigation options, eliminate reliance on particular browser configurations, and revise language to avoid using library “jargon”)

Goal: Increase information literacy of science faculty and students

· Strategy: 
Continue development of science-specific “e-tutorial” as a tool for science professors

· Strategy: 
Continue bibliographic instruction sessions to science courses across the science curriculum

· Strategy: 
Provide BI sessions to academic departments in the College of Natural Sciences

· Strategy: 
Contact professors teaching “seminar series” courses and suggest library instruction / resources as a topic for one session

· Strategy: 
Improve marketing of BYA and individual research consultation services to students

Goal: Strengthen liaison program and faculty-library relationship

· Strategy:*
Continue Breakfast & A Book program and seek contributors from all departments

· Strategy:*
Develop and publish Liaison Program website on library site

· Strategy:*
Develop “job description” for departmental liaisons based on feedback from library faculty about liaison qualities

Goal: Coordinate bibliographic duties in the sciences

· Strategy: 
Investigate reallocating bibliographic responsibilities for “logical groupings” of subjects (for example mathematics and computer science)

· Strategy: 
Balance bibliographic workloads for the sciences

Special Collections and Archives
Facilities

Goal : Define needs for future development of University Archives and Special Collection
· Strategy:
Move collections from Gordon Hall to best available location.
Resources

Goal: Seek external funding for additional support for organization and improved access to collections and digital projects. 

· Strategy: 
Complete work on Coal Culture web site (LSTA grant 06) and seek additional partners for growth of site.

· Strategy:
Complete the processing of the R&P collection at Robertshaw

Services

Goal: Explore ways to engage students and faculty in doing research using collections of University Archives and Special Collections

· Strategy:
Continue to seek cooperative program with academic departments that might use Special Collections and Archives materials.

· Strategy:
Develop plans for an exhibit on the history of the university as suggested by President Atwater.

Note:
Star indicates that a strategy supports the Program Review which the IUP Libraries must address over the next 5 years.
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