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Year 1 (2000)—Learning Phase—Completed
Spring, 2000

· Hold Information Literacy Think Tank

Year 2 (2001-2002)—Planning Phase—Completed
Fall, 2001

· Provost authorizes funds to develop information literacy at IUP

· Form Information Literacy Task Force

· Research information literacy issues

· Develop IUP Information Literacy Standards

Spring, 2002

· Collect baseline data on IUP students’ information literacy skills

· Develop Information Literacy Task Force Web Site

· Create R.F.P. for Information Literacy Grants

· Disseminate R.F.P. and IUP Information Literacy Standards

· Create Information Literacy Action Plan

Summer, 2002

· Award Information Literacy Grants and disburse funds

Year 3 (2002-2003)—Development Phase

Fall, 2002

· Hold 2nd Information Literacy Think Tank (town meeting with break-out sessions)

· Have IUP Reflective Practice Project conduct 1-2 information literacy sessions for IUP faculty

· Conduct grant projects

· Provide library assistance to grant winners

Spring, 2003

· Bring information literacy consultant to IUP

· Hold Information Literacy Grants Showcase (demonstrate course modules)

· Post grant reports on Information Literacy web site

Year 4 (2003-2004)—Implementation Phase

Curricular Development

Through Undergraduate Curriculum Committee

· Begin changing Undergraduate Curriculum proposal process to make information literacy a criteria for all new course/curriculum proposals

Through Continuing Education

· Offer non-credit, web-based modules like “Go for the Gold” from James Madison University and others exist on the web, developed by librarians

Though Learning Center

· Incorporate information literacy standards into Learning Center curriculum

Through Liberal Studies

· Offer an “Information Literacy” course as an alternative to CO 101 (which counts for Liberal Studies requirements)

· Offer Liberal Studies LS 499: “Information Literacy Synthesis” course (to help students develop their higher order information literacy skills)

Through Departmental Majors

· Make information literacy a component or one or more course requirements for all IUP majors

Faculty Development

· Offer training sessions for faculty (especially of English 202: Research Writing)

· Offer “Information Literacy” course for faculty (1 to 3 credit modules, online, basic and discipline specific)

· Award certificates to faculty for information literacy teaching competence

· Build Learning Communities/Linked Courses around information literacy issues

Student Development

· Do needs assessment (look at the optimal versus the actual)

· Evaluate what’s being done in individual majors through chair or curriculum committee; assessment both university-wide and by program

· Offer “Information Literacy” course modules, taught by librarians, as an option to discipline courses in majors (1 credit module)

· Encourage more students to take “Learning Strategies” and similar courses offered through the Learning Center
Year 5 (2004-2005)—Standardization Phase

Curricular Requirements

Through All First Year Courses

· Build information literacy component into most first year courses

· Promote student retention through student information literacy skills development

Through Undergraduate Curriculum Committee

· Make information literacy a criteria for curriculum proposals going through the Undergraduate Curriculum Committee

Through Liberal Studies

· Incorporate IUP Information Literacy Standards into Liberal Studies, either as a proficiency or as a required course 

· Offer an approved Liberal Studies elective in Information Literacy as an option/requirement for graduation (1 – 3 credits)

Faculty Requirements

· Have faculty include information literacy component in most course syllabi

Student Requirements

· Give all students an Information Literacy Proficiency Exam, offered through IUP Testing Center (online test)

· Require students to take an Information Literacy course if they fail the proficiency exam twice

· Test students on information literacy for admittance to IUP graduate programs


